Management Studies
and security of the company's confidential data and content security, enhanced data backup, and also the need for the qualified users to access these critical information of the business.
The major concerns of the Information System Managers are the establishment of strong alignment between the business of the organization and the Information Technology targeting the customer relationship. Hence, for managing and using the information which is a delicate task, it is better to instil latest software and IT tools to manage the task and reduce the chances of error or redundancy. This confer a better customer relationship with the business This paper analyses on various key factors affecting or enhancing the alignment between the business world and the Information Technology today for better relationship with the customers. Also, it explores how the objectives, mission and plan of Information Technology is aligned and balanced with the objectives, mission and plan of the business today.
The application of various tools like application software at different areas and departments of the organization helps in the advancement and efficiency of various activities within the department. Therefore, the technology here acts as a tool that depicts its behaviour depending on the size of the organization. Moving from manual Information system to an automated one with the help of a user-friendly tool gives a prospect to rationalize the business process and 
Research Methodology
In the process of current trend in the IT tools, the transition from manual system to a completely automated system, there requires some re-engineering to be carried out in the basic functions of the company. This act will reduce the cost and streamline the process. This In the operational phase, the daily clerical work, paper work, data collection, record keeping etc can be automated, whereby; time and cost can be saved to greater extent.
In the managerial phase, the managers create a relation with the outside customers, provide them with reports necessary for them, get the updated reports from the lower level managers and use them for certain decision making being done by the top level managers. This acts as an input for the Decision Support System -used by the strategic level people of the organization for getting one of the feasible solutions. This increases the timeliness and the service level of employees.
The strategic phase includes transition and transformation of various HR functions and other departmental functions and its scope. This transformation tightens up reengineering process to tailor the employee activities to satisfy the customer.
Findings and Discussions

Communication between IT professionals and Business
The application of IT depends largely on the interactions and knowledge exchange between the line managers in business and the IT professionals. IT capabilities and the business are integrated into the business effectively. It is also noted that the personal relationship between the IT professionals and the business executives to certain extent plays a major role in manipulating alignment between the two. Previous study states that the IT planning process is the important time during which the alignment is imitated. The level of 3. There is always a kind of knit between the business heads and the IT professionals which goes in par for the better functioning of the organization.
4. This kind of alignment brings about a need for accurate data for information supply to different departments and maintenance of the same.
5. The alignment also brings out better infrastructure and better communication between the IT professionals and the business heads.
6. The information provided by the IT department are effective, efficient and in a productive manner which is one of the basic factor that business heads are looking for.
7. This alignment scales the organization to global centre of excellence in all global contexts, providing ownership of process and aligning it with strategic objectives.
8. This increases employability and access untapped talent pools by creating better linkages with all current systems.
Challenges in IT/Business Alignment
The alignment of IT and business is not an easy task. Every change in the organization culture due to the innovations in IT had to be accepted by the employees and not to blame the 
Conclusion
Over the period of years, many components and factors affecting IT -Business alignment has taken its form in the form of enablers and inhibitors. The alignment is established to a greater extent: whereby the customers/employers are highly satisfied with the implementation of technology in business. This has lessened the complexity of tracking and retrieving voluminous information of the business. This alignment has enabled in concentrating on improving relationship between business and other IT functional areas, leading to mutual participation and cooperation.
